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Christopher & Banks Corp
- CBK (NYSE)

- Market Cap: $64m
- EV: ~$35m
- Undrawn credit facility $39m
- BV: Very conservatively $80-90m
- Rev: $380m
- Activism (Macellum's Retail Opportunity) owns 

7.3%. 



Strategy:

- Keep inventory Levels down
- Combine Plus sizes with missy sizes into one shop





- we are no longer reporting eCommerce sales separately
and are including those sales in our same-store sales results.

Excuses:

- …. decline including continued softness in mall traffic
- late receipts associated with the West Coast port strike
- lower than expected sales from its September fashion show (2014)
-continued weakness in women’s apparel,
-unfavorable weather patterns
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Potential???

+... increase in eCommerce transactions and average dollar sale

that resulted in an increase of 25.7% in eCommerce net sales

+ partnering with our suppliers to adjust our inventory
+ Control our inventory ending the quarter with total inventory down approximately 11%
to last year and down approximately 14% on a per square foot basis

+ Our e-commerce business remains a top priority 
and we are extremely pleased with the sales growth and increased gross margin performance. 
The strong sales growth in the quarter was driven by double-digit increases in traffic,
and in average dollar sale. We have also increased our investment in digital marketing, 
which is yielding positive results.

Capex to drop from $27 - $10million?
(Conservative) FCF ~around $10m 2016?









On the other hand, insiders have purchased around:

- Just over $200K in June 2015 @ ~ $4.20
- Just over $200K in December 2016 ~ $1.10



ACTIVISM: Macellum Advisors
- Started building a position around $5.5
- Have continued to build a position upto end of January 2016
- … “the Company trades at a depressed valuation and has dramatically 

underperformed its peers as well as retail and consumer indexes over the 
short and long term.

- From the letter:

—“We believe [the stock’s] low valuation and underperformance… 
—“There has been a revolving door of CEOs …
—“[The Board’s] current makeup […] do not have the specialty apparel retailing 
background required to lift the Company from its current state of decline.”
—“Unfortunately, we think that, while the Board is aware of its weaknesses
—“We believe that the Board has been careless with the Company’s cash.
—“The Board’s refusal to even sit down and listen to us while simultaneously 
moving to add a new director speaks volumes about their poor judgment, weak 
governance and indifference to the constituency they are supposedly appointed 
to represent.”


